Lake/Geauga District Council Formation Meeting
Society of St. Vincent de Paul
Monday, June 28, 2010, 7:00pm
St. Gabriel Church, 9925 Johnnycake Ridge Road, Concord, Ohio
ATTENDANCE: Representatives were from St. Bede, Divine Word, St. Gabriel, St. Mary Magdalene, and Our Lady of Mt. Carmel. Unable to send representatives were: Immaculate Conception, St. John Vianney and St. Justin Martyr. Diocesan Council/Central Office were represented by Larry Lauter and Patricia Boggins.
OPENING PRAYER/SPIRITUAL READING/INTRODUCTIONS/MINUTES: Ron Martone from St. Gabriel led the opening prayer with Patricia Boggins doing the Spiritual Reading. Larry Lauter thanked St. Gabriel Conference for hosting the meeting and to all members for coming. Members then introduced themselves. The minutes from the previous meeting at St. Gabriel on April 12, 2010 were approved as mailed on a motion made and seconded.
OVERVIEW OF TODAY’S MEETING: Larry Lauter reviewed the highlights of the last meeting on April 12 and explained that the purpose of today’s meeting was to review and adopt the proposed bylaws that were distributed to Conferences at the last meeting(also posted on the svdpcle.org website), and take the next steps in forming a new SVDP District Council---Lake/Geauga.  Lauter mentioned that he and Pat Boggins checked with Gerald Arnold of the Diocesan Finance Office and found that the way St. John Vianney handles their Poor and Needy Fund Collection with their SVDP Conference was the preferred way if the parish was to give credit to parishioners for their donations, once each parish Conference obtained their own EIN number. Lauter also noted that only three Conferences were needed to form a District Council.
ADOPTION OF THE NEW BYLAWS/FORMATION OF DISTRICT COUNCIL:  Temporary Co-chair, Marilyne Brandoni of St. Gabriel then invited members to give their input on their review of the proposed bylaws provided as a model by the SVDP National Council. During the discussion the following was mentioned: what constitutes “lobbying?” formal street address of the District Council(Diocesan Office until further action needed); the bylaws are pretty well standard with the National Council making sure there was language in it to allow them to protect the SVDP name and charism, if needed, and to recognize the SVDP National Council as the paramount authority for the SVDP in the US; the model bylaws and the SVDP Rule were integrated in the model so there is no conflict between the two; there is language included that is required by the IRS(e.g. dissolution of the corporation, non-discrimination, IRS compliance, etc.); what about Conferences in Geauga County; need for an EIN number if the local SVDP Conference does not have a checking account but uses the local parish’ services and checking account; 990’s(Blanket Sunday only pass through money? blankets and food donations count towards the 990 threshold? etc.)---Lauter will check with our auditors. Lauter is working with Brother Pat Shea of the Diocesan Legal Office on these and the Diocesan Council Bylaws to make sure they are in compliance with state and federal law; 
After the discussion, a motion was made to adopt the model bylaws and form the new SVDP District Council---Lake/Geauga with the data(blanks, substitute “code of regulations” for “bylaws”, etc.) and a few small changes that might be made by Brother Pat Shea, as needed. This motion was seconded and passed with one Conference casting a “no” vote. 
FORMATION OF A NOMINATING COMMITTEE: Lauter explained that the next step was to form a nominating committee to elect a president of the new SVDP District Council---Lake/Geauga. The District Council president does not have to be a Conference president; the president would then appoint the other officers(Vice President, Secretary, Treasurer); the Conference presidents(or their proxy) in the District Council would then be the ones who would vote on District Council business. Also noted was that the position of president was more of a facilitating position to help Conferences and members since there were no special works involved at this time. Patricia Boggins led the formation of the nominating committee and the following will help: Marilyne Brandoni of St. Gabriel; Pat Boggins will contact Jon Cutler of St. Justin Martyr for his possible help. Conferences were asked to forward names of possible candidates. The Nominating Committee will meet as soon as possible and choose 2-3 people to run as president with Larry Lauter and Pat Boggins assisting. The nominating committee will mail out information about the candidates with a short bio and the steps for the election according to the SVDP Rule. Conference presidents can consult with their Conference members before the election meeting. 
A Lake/Geauga District Council meeting would then be scheduled for the election. At the election meeting Conference presidents can talk with the candidates and then hold the election using a secret ballot; Only Conference presidents or their proxy can  vote at this meeting; there is only one vote per Conference. 
Pat Boggins and Larry Lauter hoped that the meeting and election could be held soon so that the presidents of the three new district councils(West, East, Lake/Geauga) could be installed at the next Quarterly Breakfast on Sunday, September 19, 8:30 am Mass at Mary Queen of Peace(formerly Our Lady of Good Counsel) in Cleveland. A recommitment ceremony could also be held for members at that time.
SHARING OF RESOURCES: Patricia Boggins led the discussion about available resources in Lake County.   
OTHER: Pat Boggins reminded Conferences of her request to update their membership list for her including telephone numbers and e-mails. She explained that we needed to keep track of membership for our Council mailings and keep the National SVDP up to date. If members wanted to access the “members only” section of the National Council web page(www.svdpusa.org) we needed to submit their names to the National Office.
ADJOURNMENT

The next meeting for the election of the District Council president will be scheduled in the next month or two as noted above. There being no further business, the meeting was adjourned with prayer by Ron Martone of St. Gabriel Conference.







Respectfully submitted,







Larry Lauter 







Acting Secretary
ADDENDUM: After the meeting, Lauter found the following information:

1.
IRS does require 501(c)(3) organizations to include(among other things) 5 sections in their bylaws: purpose, inuerment, lobbying, notwithstanding(does only things permitted by the IRS), and dissolution. Lobbying is defined by the IRS as an organization "devoting a substantial part of their activities in attempting to influence legislation."

2.
Brother Pat Shea, Diocesan Legal Office, suggested that we not put in any address for the principal office of  any new District Councils. He said if the office would change address, you would have to change the bylaws(code of regulations).
