Cuyahoga County East---District Council Initial Formation Meeting
Thursday, April 8 , 2010, 7:00pm
St. Monica Church, 13623 Rockside Road, Garfield Hts., Ohio

ATTENDANCE the following Conferences had representatives: St. Aloysius, Communion of Saints, Holy Name, Holy Spirit, St. Monica, Our Lady of Hope, Ss. Peter and Paul, St. Rita, St. Therese, St. Vitus; unable to send representatives: Holy Redeemer and St. John Nepomucene. Diocesan Council/Central Office were represented by Larry Lauter and Patricia Boggins.
OPENING PRAYER/SPIRITUAL READING/INTRODUCTIONS: Ralph Konkowski, president of St. Monica Conference, led the opening prayer with Patricia Boggins doing the Spiritual Reading. Larry Lauter thanked members for coming and had them introduce themselves. 
OVERVIEW: Larry Lauter explained that the purpose of today’s meeting was to begin the process of forming three new SVDP District Councils to cover the geographic area of the former Cleveland District Council(Cuyahoga, Lake, Geauga Counties) and the Lorain District Council. The three new district councils will be as follows: Cuyahoga East, Lake/Geauga, and Cuyahoga West(this will include the Conferences in Lorain County).  Lauter mentioned that the first year of the reorganized Central Office/Diocesan Council was spent on continuing SVDP programs and  finding which SVDP groups were remaining with the SVDP. The following areas were covered by Larry Lauter and Patricia Boggins: 
1.
The need for a District Council: the geographic area is just too big to effectively handle from the Diocesan Council/Central Office for communication, coordination purposes. A local District Council would be able to establish its own agenda, discuss local issues and needs, share information, and act as a link between higher councils and Conferences/parish helping groups. It only takes 3 parish Conferences to form a District Council.
2.
A new District Council is made up of the presidents of each parish Conference in that geographic area. The Conference presidents will elect a president, vice president, secretary, and treasurer selected from the SVDP membership of the local Conferences. An officer need not be a Conference president.  
2.
The Conference presidents will meet several times a year to discuss area concerns, share information about resources, etc. 
3.
In order to serve the poor more effectively, the District Council will continue their relationships with all parish groups/former SVDP Conferences who serve the poor. 
4.
The Council president is automatically a member of the next higher Council---the Cleveland Diocesan Council. 
5.
After a short period of time, the new District Council will need to apply for Institution papers from the International SVDP which makes the District Council officially part of the International SVDP. Incorporation in the State of Ohio will also be needed at some point; the Diocesan Legal Office will be able to help.
6.
The Diocesan Council and Central Office are working with the Diocese's Legal Department and Catholic Charities to provide continuing tax exempt status and liability insurance for all SVDP Councils, parish SVDP Conferences, and SVDP members in the Diocese of Cleveland. The end result will be very similar to the Knights of Columbus whose local Councils are part of a National group exemption; the KofC  like the SVDP, have  a status both under civil law and canon law that makes them separate from the local parish but still are able to work very close with the parish they may be affiliated with. They have their own EIN number and have to file a 990 if their yearly income exceeds $25,000.
7.
The Diocesan Central Office/Council would continue to coordinate special collections, programs(e.g. Back to School, Blanket Sunday, Cleveland area Ozanam Centers, etc.), annual reports, dues, membership lists, SVDP training, etc.
8.
The Diocesan Council could give an initial grant to each new District Council as needed.

9.
Lauter also distributed a handout that covered many of the concerns and questions that have surfaced over the last year and a half.

10.
A copy of model District Council bylaws were also distributed. These were approved by the SVDP National Council Members(presidents of about 112 Diocesan Councils in the United States, in 2005). Lauter noted that every organization needs ways to protect its name and its charism and the new SVDP Bylaws now include these protections by explaining that the final authority in the Society is the National Council.
DISCUSSION

The following items were mentioned during the discussion:

1.
Items questioned revolved around tax exempt status, insurance, training, resources for cases that were beyond the capabilities of the local Conference(e.g. homelessness, mental health questions, etc.). Also mentioned was the need for Vincentian recommitment and member initiation ceremonies.
2.
To be effective, Conferences will need to always send a representative to District Council meetings.

3.
If desired, smaller informal groupings within the new District Council may be formed to enhance communications within neighborhoods, cities, north vs. south, to serve the needy more effectively.
4.
“Invitation to Serve” is a successful recruitment tool for new members. Several Conferences reported using it successfully. It is available on the Diocesan web site: www.svdpcle.org 
5.
There are many resources available from the National SVDP website: www.svdpusa.org; to get to the members only section, you have to register first.

Overall, consensus indicated approval of forming a District Council in Cuyahoga County East. Pat Boggins also asked Conferences to update their membership list for her. Copies of the SVDP Rule and Manual were distributed. Pat will also include former SVDP groups in the next listing. Lauter asked Mike Birskovich of Our Lady of Hope(St. Pius X) and Margaret Holmes(St. Aloysius) to be co-chairs to assist in the process of forming a new district council until elections were held.
NEXT MEETING
Members felt they would go back and discuss the District Council Bylaws with their members and begin to make suggestions for changes. The next meeting will be scheduled for June. 
ADJOURNMENT

There being no further business, the meeting was adjourned with prayer by Larry Lauter who thanked everyone for attending.






Respectfully submitted,







Larry Lauter 







Acting Secretary

