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INVITATION TO SERVE

· All Invitation to Serve aids are on a disk so you can make the minor alterations necessary to use them.  You may need to change dates on the time line. You will need to insert names, addresses, local works, make copies of sign up sheets and etc.  Read each page carefully.

· The file names are in alphabetical order and in order of use.
Critical Issues

· Follow Invitation to Serve prototype!  The initial use of the program was by 35 Conferences.
· The 22 Conferences that followed it averaged 26 sign ups per Conference and 9 new members per Conference.

· The other 13 Conferences not following it averaged 2 sign ups per Conference.

What to Expect
· The average for the 22 Conferences above was 6 to 8 sign ups per Mass.

· Of the sign ups 65% attended the Orientation Meeting.

· Of those at the Orientation meeting 55% attended the Ozanam Schools.

· Of those at the Orientation meeting at least 45% became members.

Keys to Success
· Give the talk from the pulpit!!!!   Do not try to substitute an article in the Bulletin, a table at a “Ministry Fair” or any other method.

· Use the talk as written.  

· Do not substitute Priest to give talk or make an “announcement” of the Invitation to Serve.

· Hold the orientation meeting the same week as the talk.
· Do not substitute a regular meeting for the orientation meeting.
· Encourage attendance at orientation meeting with phone calls prior to meeting and assignment of Vincentians to each potential member.

· Be prepared to provide meaningful volunteer opportunities immediately after the Orientation.
· Hold Ozanam Schools for new members in several convenient locations within two weeks.
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Annual

INVITATION TO SERVE DRIVE
Objective:
To invite and assist interested people join our ministry of service to the poor.



To strengthen our Conferences, Districts and Council with new members

                        dedicated to the missions of our St. Vincent de Paul Society.

How:

By raising awareness of our work in every parish at the same time.



By requesting Pastoral support in our efforts to reach and interest people in our 

                        ministry to serve Christ's poor.



By providing publicity aids for every parish.



By providing a suggested outline for a talk from the pulpit by a Vincentian.



By developing a prototype orientation process.



By holding regional Ozanam schools shortly after orientation process.



By assisting Conference planning for the invitation week.



By timing invitation week to prepare new members to participate in annual  

                        Diocesan wide programs e.g. food drives and other holiday activities.



By developing and sharing basic approaches to retention of new members.



By encouraging Invitation to Serve all year by using ideas and aides developed 

                        to be used in the annual invitation drive.



By focusing attention, having a plan and assisting in the process.

When:

Early fall, annually.
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Time Line
June Board Meeting   


         
Introduce plan to Board

July 10                                                          
Finalize plan at Invitation to Serve Committee meeting

July 17




          
Mail plan to Conference Presidents

July 24

                                              
Mail letter for Pastoral support

August 7
                                             
Place article or ad in Catholic Press

August 21



          
Place article number 1 in Parish Bulletin

August 28




Place article number 2 in Parish Bulletin

August 25 - 30



Secure orientation meeting rooms

September talk date



Place article number 3 in Parish Bulletin

August 28 – September 1


Assign Vincentians to speak at Mass

August 28 – September 1                              
Assign Vincentians orientation-meeting responsibilities

September Invitation to Serve date

Talks from Pulpit

September - week after Invitation to Serve  Orientation meeting

October 2 - October 13            
            Ozanam Schools

                                                                      Vincentian Facilities tours

                                                                     
Home visits by prospective members

October 16                                                     
Mail report to Council on results of Invitation to Serve
November 6                                                   
Review of results – Invitation to Serve Committee

                                                   

(date)

   July 17, 2002

Dear President,

The Conference Concerns and Resource Committee is coordinating, in association with Districts, Parish Conferences and Special Works Conferences, the (first) annual Diocesan-wide Recruitment Drive.

It is called an Invitation to Serve.  The goal is to obtain new members dedicated to the Vincentian mission.  The Drive will assist in the raising awareness of our Conferences, solicitation of Pastoral involvement, identification of candidates, initial contact, orientation, training and development of ways to recruit and retain new members.  A number of aids have been developed for your use and are enclosed.

We plan to complete the Drive prior to our busiest time in late fall still allowing time for orientation and basic training.  The new members will then be available to assist in activities such as annual food drives, special holiday programs, Christmas programs, etc.  Their involvement in these annual events will help initiate them into our Society’s work.

The Committee believes the most opportune time to conduct the Drive is early fall. Most travelers are back, vacations are over, school has started and many people are deciding what new involvement they want to have.  Based on this belief, we feel it is important to launch the Drive this fall rather than another time of year.

The Drive will be your choice of any weekend in September, followed the next week by an orientation meeting.  A series of Basic Ozanam Schools will be scheduled in October in various locations in the Diocese.

Your Conference will be asked to participate in several ways.


1.  Assist in getting notices in the bulletin.


2.  Give a short talk at each Mass.


3.  Provide and staff information tables at each Mass


4.  Secure a meeting room for the week of the talk from the pulpit.


5.  Conduct an orientation meeting.


6.  Involve the new candidates in our work as soon as possible.


7.  Require the new candidates to attend an Ozanam School in October.

8.  Report back the results of your Invitation to Serve.


9.  Offer suggestions for next year’s Drive to make it even more successful.

Our goal is to develop an effective annual increase in our membership by attracting those who wish to live their religion by service to Christ’s poor.

We need your help and the help of your Conference to fulfill our mission to serve the poor and give others an opportunity to serve the poor.

In the name of St. Vincent,

(NAME), Chairman
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Pastoral Letter
Date

Dear Pastor,

Society of St. Vincent de Paul ministers to the poor in parishes throughout the Diocese.  As (Arizona) has grown, the need for our Society’s assistance has grown.  We are inviting Catholics in all parishes to live their religious convictions by serving Christ through His poor and through our Society.

We are offering this invitation because of our need for help.  Perhaps more important, it allows people to fulfill their personal needs to be involved with a ministry that goes to the very heart of Christ’s teaching to love and care for our fellow man.

Our Invitation to Serve will be offered during the week of September (18 through 24).  All of our parish Conferences will participate in inviting, informing and educating parish members of the opportunities to serve.

We would like your support to allow an article in your Parish Bulletin, a short announcement from the pulpit by a Vincentian at each Mass on the (18th and 19th) and any further assistance that seems appropriate to you.

During the week we will be holding informational orientation meetings at each parish.  After the orientation those who feel inclined to follow this ministry will be given a half-day of basic training called an Ozanam School.  Each new member will work with experienced Vincentians in visiting and assisting those in need and be included in our Diocesan service such as our annual (Food Drive and Turkey Tuesday).

This ministry is not for everyone.  Most Vincentians realize we were not the ones to choose this work for Christ.  We were chosen, perhaps because of a deeper need within us to serve.  To give others the opportunity to do this work is one of our primary responsibilities.  We are trying to fulfill this responsibility with this Invitation to Serve.

Can we count on your support?

Yours in the spirit of St. Vincent,

Signor

PS.  Our Ministry is a truly a journey in the spiritual growth of our members.
News Release

The Society of St. Vincent de Paul holds (first) annual National “Invitation to Serve” during the month of September.

The Society of St. Vincent de Paul is inviting Catholics across the Diocese and the nation to join the Vincentian Family in serving the poor.

Volunteers are critically needed in the Society of  St. Vincent de Paul due the increasing numbers of needy families struggling to rise out of welfare.

There are high numbers of families, single parents and individuals who are having problems paying their rent, water, or electricity.  They often do not have enough money to buy food for their kids.  The hope it gives to these families to know that someone really cares is frequently a wonderful faith builder for both parties involved.  We want to invite more people to experience this opportunity to serve.

The goal of  “Invitation to Serve” is to invite caring people to give hope to the hopeless by supplying love, food, clothing, rental assistance, utility assistance and other emergency needs.

The Society of St. Vincent de Paul is a Catholic lay organization that helps the poor and those with temporary needs.  It is not a social service agency.  The Society is a person-to-person Christian ministry that sees the face of Christ in the faces of those who are suffering.

The Society is active in parishes in the diocese, nearly every state in the nation and in 131 countries around the world.

For more information contact your local Society of St. Vincent de Paul or call (phone number).
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Articles for three weeks of Parish Bulletins

Are you looking for ways to experience God?  It can be difficult.  God is a spiritual being.  How do you experience a “spiritual being”?

Members of the Society of St. Vincent de Paul invite you to share in their ministry of experiencing God in the poor.

Holy Scripture tells us:  “The Word became flesh and lived among us, and we saw His glory, the glory that is His as the only Son of the Father, full of grace and truth.”  (The Gospel according to John, 1, 14)

We see Christ in the poor and when we see Christ we experience God.

Look for our Invitation to Serve in future bulletins.

Are you a naturally caring, compassionate and giving person?  Were you blessed with parents and other role models in life from whom you learned that the joy of living is giving?

If you answered “YES” to either of the above questions look for an Invitation to Serve from the Society of St. Vincent de Paul in future bulletins.

You are invited to serve Christ’s poor in our (name) Parish.  The Society of St. Vincent de Paul is inviting caring people to assist people in our Parish needing food, clothes, rent assistance, utility assistance and other emergency needs.  Christ said, “What you do for the least of my brothers you do unto me”.  Is it time for you to really live your religious convictions and give something back for all you have received?  Come join us next (Thursday) at _________(time) in the ______________(place) to learn more.
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Presentation from the Pulpit
Basic rules:
STAY WITHIN THE TIME ALLOTTED BY THE PASTOR!!!



Do not violate the privacy of any of our clients, even without a name.  Someone



might know enough from your comments to guess correctly.



Identify yourself as a Vincentian from the parish.  Everybody might not know us no



matter how popular we think we are.



Speak slowly, clearly and into the microphone.  We know people give the impression



they are hearing the talk, even if they are not.



There is nothing wrong with reading the talk.  That is better than rambling and



misspoken ideas.



Dress with respect for the poor, it is they we are representing. They deserve the



dignity of our best impression on our listeners.



Show that we know we are servants of Christ’s poor.



Do not inject humor; that’s appropriate for a Toastmaster.  Assisting our fellow man



in a crisis is a sobering responsibility.



Talk in terms of needs unfulfilled, sprinkled with examples of success.

Don’t forget your fellow Vincentians.  Even if your parish is “well off”, the parish ten miles away may be desperate for resources or volunteers.



Although you would never ask something for yourself, do not be ashamed to ask for



help for the poor.  As Vincentians, it is our job to “beg” for the poor. 



Tell them when, where, and how to attend the informational orientation meeting.



Set up tables outside of all church doors.  Staff with Conference members to hand out



brochures, obtain names and phone numbers of potential members.


If possible, offer refreshments, coffee, donuts, etc., for informal get acquainted



discussion.  Avoid too much detail about our work.  The goal is to get them to 



attend the orientation meeting where information can be more complete.



Thank the Pastor and the Priest saying Mass for their support for our Society and



how much it has meant to the poor.

Finish your talk with a CALL FOR ACTION, which is to come to the informational



meeting and learn how you can live your religious beliefs by serving Christ’s poor.
SAMPLE TALK FROM PULPIT

GOOD MORNING --- MY NAME IS _______________ AND I AM A MEMBER OF THE SOCIETY OF ST. VINCENT DE PAUL CONFERENCE HERE AT ________________ CATHOLIC CHURCH.

THE SOCIETY OF ST. VINCENT DE PAUL IS CATHOLIC LAY ORGANIZATION THAT HELPS THE POOR AND THOSE IN TEMPORARY NEED.  WE ARE NOT A SOCIAL SERVICE AGENCY ---- WE ARE A PERSON-TO-PERSON CATHOLIC MINISTRY THAT SEES THE FACE OF CHRIST IN THE FACES OF THOSE WHO ARE SUFFERING.  WE ARE IN NEARLY EVERY PARISH IN THE DIOCESE, EVERY STATE IN THE NATION AND IN 131 COUNTRIES OF THE WORLD.

“THE POOR WILL BE WITH US ALWAYS”.-----  THEY ARE FOUND NOT ONLY IN THE INNER CITY.  THEY ARE ALSO IN (SCOTTSDALE, FLAGSTAFF, MESA) -- AND ANY OTHER PLACE YOU COULD NAME------INCLUDING RIGHT HERE IN________ PARISH.   THEY ARE FAMILIES AND INDIVIDUALS ON LIMITED INCOME WHO ARE HAVING PROBLEMS PAYING THEIR RENT, WATER, OR ELECTRICITY AND MAY NOT EVEN HAVE ENOUGH MONEY TO BUY FOOD FOR THEIR KIDS.

WHERE THERE IS POVERTY AND PEOPLE IN NEED YOU WILL FIND THE SOCIETY ST. VINCENT DE PAUL.   BECAUSE WE HAVE PEOPLE IN __________ PARISH WHO ARE IN NEED AND COULD USE A HELPING HAND, WE HAVE A SOCIETY CONFERENCE HERE.  WE ARE A SMALL GROUP OF DEDICATED PEOPLE WHO COULD USE YOUR HELP. 

I AM HERE TODAY TO INVITE YOU TO SERVE WITH THE SOCIETY OF ST. VINCENT DE PAUL HERE AT ___________ PARISH AND PUT INTO ACTION  YOUR CATHOLIC FAITH TO SERVE THOSE WHO ARE IN NEED OF YOUR HELP.

THERE ARE MANY GENEROUS PEOPLE WHO HELP BY GIVING DONATIONS ---- WE CERTAINLY NEED MONEY TO RESPOND TO CRY OF THE VOICES OF THE POOR---BUT WHAT WE NEED MOST OF ALL IS YOUR TIME.
WE NEED PEOPLE TO VISIT THE HOMES OF THOSE IN NEED TO BRING THEM FOOD, FINANCIAL ASSISTANCE OR-----SOMETIMES----SIMPLY TO LISTEN.  THERE ARE ALSO OTHER WAYS TO SERVE SUCH AS---- (WORK IN OUR PANTRY, VOLUNTEER IN OUR THRIFT STORES, SERVE IN OUR DINING ROOMS) AND MANY MORE.

THE AMOUNT OF TIME YOU WISH TO GIVE IS COMPLETELY UP TO YOU-----ONE HOUR A WEEK OR ONE HOUR A MONTH.   YOU TELL US HOW MUCH TIME YOU WISH TO GIVE IN RETURN FOR ALL GOD’S BLESSINGS IN YOUR LIFE.

WE ARE GOING TO HAVE MORE INFORMATION AVAILABLE ON ____________________(DAY) AT _________(TIME) RIGHT HERE IN THE ________________(MEETING ROOM).  WE’LL GIVE YOU DETAILS ABOUT WHAT WE DO, HOW WE DO IT AND ANSWER ANY QUESTIONS YOU HAVE.

AFTER MASS WE WILL BE OUTSIDE THE CHURCH TO ANSWER QUESTIONS.  IF YOU ARE INTERESTED IN SERVING WE WOULD LIKE YOUR NAME AND PHONE NUMBER ON OUR SIGN UP SHEET AT THE TABLE.  IF YOU DON’T SIGN THE SHEET TODAY YOU ARE STILL WELCOME TO ATTEND THE MEETING NEXT _____________  AT _________ IN THE ________________.

--------THINK ABOUT IT---------LET YOUR HEART RESPOND TO CHRIST’S WORDS “WHAT YOU DO FOR THE LEAST OF MINE YOU DO FOR ME”.-----IT IS NOT ME WHO NEEDS YOUR HELP, IT IS CHRIST WHO IS ASKING YOU TO HELP.------IT IS CHRIST’S CHILDREN WHO ARE IN NEED AND IT IS CHRIST WHO IS INVITING YOU TO SERVE.------------------
THANK YOU FATHER ______________ FOR ALL YOUR SUPPORT AND YOUR COMPASSION FOR THE POOR.

(TO PARISHIONERS) ---THANK YOU ALL FOR YOUR TIME AND MAY GOD BLESS YOU ALL AND ALL THOSE IN YOUR CARE.
Society of St. Vincent de Paul
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Orientation Meeting

Basic rules:
Schedule meeting for an evening during the week after the talk from the pulpit.



Hold the meeting at a parish facility and reserve the space and time well in advance.



Assign Vincentians to each prospective member to contact and bring to the meeting.



Have as many Vincentians there as possible.



Do not let the meeting last more than one hour.



Be available for anyone who wants to ask questions after the meeting.



Have several Vincentians take part of the meeting agenda.



Arrange the room in an informal conversational manner.



Discuss what our work is like and the different opportunities available to serve.



Do not lecture; allow open dialog with prospective members while not letting any one 



person take all of the time.



Do not try to tell everything you know about the Society of St Vincent de Paul.



Let them know they are welcome and we want them to help with our work.



Cover the obvious concerns of confidentiality, safety, how do I do this work, how will 



I know what to do, how do I decide who to help, how do I approach a stranger in their



home and ask for personal information and etc.



Ask them if they can make a home visit with a Vincentian in the next week or so.



Tell them about the Ozanam School scheduled in the next two weeks.



Ask for help for large programs such as the (Food Drive and Turkey Tuesday) that are



scheduled for specific dates soon.



Have the Vincentian assigned to each prospective member call each attendee



within two days of meeting.  Listen to comments and invite to next meeting of Conference.
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ORIENTATION MEETING AGENDA

Opening prayer                                                                                                                                1 min

Spiritual reading and reflection                                                                                                      10 min

Introduction of Vincentians                                                                                                             5 min

Introduction of Guests                                                                                                                     5 min

History of the Society of St. Vincent de Paul  (short)                                                                      2 min

Mission of our Society (short form)                                                                                               3 min

Describe our work and how it is done.                                                                                           25 min


Home visits


Work in pairs


Confidentiality


Special Projects


Meeting times and duration


Part of larger Society - Conference in nearly every Parish





  Belong to District Council





  Belong to Diocesan Council





  National Council - every state





  International Council - 131 countries





Mention opportunities to serve outside of Conference - Food reclamation

                                                                                                     Dining rooms

                                                                                                     Stores

                                                                                                     Medical - Dental Clinic

                                                                                                     Ministry to Homeless

                                                                                                     Ministry to incarcerated



Handout describes specifics, do not go into details.
Call to action by:  Ask for those willing to accompany a Vincentian on a home visit                     8 min



     Ask for those who would like to tour (our Center)



     Tell all when Ozanam School is scheduled and where.

                             Tell all when next meeting is and that they are WELCOME

Closing Prayer                                                                                                                               1 min

Refreshments and informal information 
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	NAME
	STREET
	CITY - ZIP
	PHONE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Invitation to Serve

Initial Response Report

                                                                                                                                                                                   Date               Number        Number         Number 

 District                                    Conference                                                            Contact                                         of                      of                  of                   at

                                                                                                                                                                                Invitation          Masses          Signups      Orientation

                                                                                                                                                                                                                                                     Meeting
 ________      ____________________________________      ____________________________________      ______/______      ________      ________      _________

 ________      ____________________________________       ___________________________________      ______/______      ________      ________       _________

 ________      ____________________________________       ___________________________________      ______/______      ________      ________      _________

 ________      ____________________________________       ___________________________________      ______/______      ________      ________      _________

 ________      ____________________________________       ___________________________________      ______/______      ________      ________      _________

 ________      ____________________________________       ___________________________________      ______/______      ________      ________      _________

 ________      ____________________________________       ___________________________________      ______/______      ________      ________      _________

 ________      ____________________________________       ___________________________________      ______/______       ________     ________      _________

 ________      ____________________________________       ___________________________________      ______/______       ________     ________      _________

 ________      ____________________________________       ___________________________________      ______/______       ________     ________      _________

 ________      ____________________________________       ___________________________________      ______/_______     ________     ________      _________

By ____________________________________________
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